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MESSAGE FROM THE MINISTER 
As Minister Responsible for the Northwest Territories Housing Corporation (NWTHC), it 
is my pleasure to present the NWTHC 2010-2011 Annual Report. 

One of the highlights to report on this year is the undertaking of the Government of the 
Northwest Territories (GNWT) Shelter Policy Review. This Review is being led by the 
NWTHC and GNWT’s Department of the Executive. The Review will aid in creating a 
consistent policy framework around the principles and interconnectivity of housing 
activities that support the goals of the GNWT. The Shelter Policy Review will result in a 
strategic framework that is envisioned to serve as a “way-forward” document to outline a 
long-term vision for housing in the Northwest Territories.  Areas that it will address 
include the approach to delivering housing programs across the spectrum of need, 
consistency in the policy approach between programs, solutions to housing infrastructure 
challenges, and an approach to addressing declining Canada Mortgage and Housing 
Corporation (CMHC) funding.  The Review is expected to be completed in the spring of 
2012.   

I would like to congratulate Local Housing Organizations (LHOs) and the NWTHC on 
working towards taking on full responsibility for the administration of the Public Housing 
Program's Public Housing Rental Subsidy (PHRS). On June 1, 2010, the NWTHC and 
LHOs assumed responsibility for the assessment of public housing rent which had been the 
responsibility of the Department of the Education, Culture and Employment (ECE).  The 
NWTHC spent the year working with ECE to transfer the responsibility for PHRS to the 
NWTHC and LHO’s by April 1st, 2011.   Throughout the transition, tenants have had an 
opportunity to have their rent reassessed if they had not provided appropriate income 

verification in the past, which may have increased tenant arrears.  

The NWTHC has also been incorporating new technologies to support the sustainability of its housing portfolio. I am pleased to 
inform you about the construction of the Northern Sustainable Housing Project (NSHP) in Inuvik, which will be completed in 
2011. The NWTHC and CMHC have partnered in the design of this home, which incorporates the latest energy efficiency 
technologies appropriate for northern homes. Various cultural needs were taken into consideration in the design as well as issues 
such as climate, logistical challenges, energy conservation, and community needs. Not only is this building projected to save 30% - 
35% of the operation and maintenance costs compared to an NWTHC building of similar size, but the design of this building 
incorporated ideas and knowledge provided through community design meetings intended to make this project a house “designed 
by northerners, for northerners.” 

Additionally, through investment by Canada’s Economic Action Plan (CEAP) and matched by the NWTHC, the NWTHC 
constructed 65 new housing units in 2010-2011. This combined with the 114 new units constructed in 2009-2010, resulted in 179 
new units constructed over the two year life of this one-time investment. Further to that, the NWTHC used the CEAP 
investment to repair and renovate 226 units in 2009-2010 and 214 units in 2010-2011 for a total of 440 units. Though need is still 
high across the NWT, this investment has left a legacy of much needed infrastructure. 

As we embark on a new fiscal year, we will continue to improve NWTHC programs and services and find new ways to invest in 
suitable long term sustainable housing options for NWT residents.   

 

 

 

Robert C. McLeod 
Minister Responsible for the Northwest Territories Housing Corporation 
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MESSAGE FROM THE PRESIDENT AND CEO 
 
As we head into a new fiscal year, I would like to look back on the key activities that were 
undertaken in 2010-2011, such as the start of the Shelter Policy Review, the completion of 
the transfer of the administration of the Public Housing Rental Subsidy (PHRS) to the 
Northwest Territories Housing Corporation (NWTHC); the Northern Sustainable Housing 
Project; and the last year of joint infrastructure investments between the GNWT and the 
federal government through Canada’s Economic Action Plan (CEAP).  

The NWTHC is currently working with the Department of the Executive and other 
partners (Departments of Health and Social Services, Justice, and Education, Culture, and 
Employment) to undertake a comprehensive Shelter Policy Review for the GNWT to 
provide a consistent policy framework around the principles and interconnectivity of 
housing activities that support the goals of the GNWT. 

The Shelter Policy Review includes an evaluation of the NWTHC’s Housing Choices suite 
of homeownership programs and a review of the approach to how Public Housing Program 
rent is calculated. The Shelter Policy Review will also consider housing responses from 
NWT communities and client groups, such as seniors, disabled persons, hard to house and 
homeless persons. The work includes a number of phases including; background research 
and analysis of housing in the NWT and NWTHC programs, engagement with 
stakeholders, development and analysis of policy options, and development of a strategic 
framework for public release later in 2012. 

The NWTHC met with the Canadian Mortgage and Housing Corporation (CMHC) in 2009 to discuss the development of a 
Northern Sustainable House Project (NSHP) in Inuvik.  The objectives of the NSHP are to have a building that exceeds today’s 
energy efficiency standards, is economical to construct and operate, is easily maintained by the local maintenance staff, and once 
constructed, could be monitored by the NWTHC and CMHC.  Additionally, the NSHP will have features such as: open concept 
design, visitable design features, high insulation values, better quality windows, high energy efficient heating system, solar 
photovoltaic system, and hot water pre-heat system. 

With the higher energy efficient components added to this building, it is expected that there will be substantive savings in the 
operation and maintenance costs.  Early projections indicate that this building may save 30% - 35% of the operation and 
maintenance costs compared to a building of similar size constructed to the NWTHC’s current standard.  These savings will be 
confirmed after the monitoring of the building is complete. 

This year also marks the end of the combined federal and territorial investment through Canada’s Economic Action Plan (CEAP). 
Through CEAP, the combined investment by the NWTHC and federal government of $111 million has resulted in the 
construction of 179 new housing units across the NWT. Over the two years, infrastructure investment saw repairs and 
renovations to a total of 440 units. The federal investment by CMHC, through CEAP, matched by the GNWT through the 
NWTHC, was a one-time investment that will benefit NWT residents for years to come. 

With the on-going decline of federal funding toward the operation and maintenance of the NWTHC’s public housing portfolio, 
this has placed additional financial pressure on the NWTHC. Though we continue to conduct renovation and repairs to older 
public housing stock, there needs to be long-term sustainable funding to address the sustainability of the public housing portfolio 
over the longer term.  

 

 

 

 

Jeff Polakoff 
President and CEO, Northwest Territories Housing Corporation 
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CORPORATE PROFILE 
OUR MISSION  

The Northwest Territories Housing Corporation (NWTHC) provides access to adequate, suitable and affordable housing. 
Through the provision of housing programs and services, the NWTHC contributes to the health and education of NWT residents 
and to the development of sustainable, vibrant and safe communities. 

OUR GOALS 

The long-term goals of the NWTHC support the goals set out by the 16th Legislative Assembly in its strategic plan “Northerners 
Working Together”: 

1. Increase the supply of adequate, suitable and affordable housing in communities to address the housing needs of NWT 
residents. 

2. Acquire and plan for sufficient land for the purpose of providing affordable housing. 

3. Provide homeownership and rental programs and services that are effective and appropriate. 

4. Enhance the long term sustainability and energy efficiency of housing in the NWT. 

5. Promote personal responsibility and accountability for housing through community based training and support. 

GUIDING PRINCIPLES 

In addition to our Mission and Goals, the NWTHC’s Framework for Action 2008-2011 sets out the following guiding principles:  

• All residents of the Northwest Territories should have access to housing that they can afford, that is of suitable quality, 
and that is adequate to meet their individual shelter needs. 

• Housing should be a key component in the development of safe, healthy and sustainable Northern communities. 

• Programs and services delivered by the NWTHC should provide easy access for clients and promote greater personal 
responsibility for housing through community based training and support. 

• Public funds designated for housing should be used in a manner that ensures the security of investments made, 
maximizes available resources, and balances affordability with the utilization of local labour and materials. 

• Housing should be constructed in a manner which meets all national and territorial construction standards, maximizes 
energy efficiency, minimizes environmental impact, and contributes to lowering the cost of living. 

• The NWTHC should clearly communicate with stakeholders, and ensure that the input and views of stakeholders are 
heard and are acted upon. 
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NWTHC CORPORATE STRUCTURE 
Corporate Summary 

The Northwest Territories Housing Corporation (NWTHC) provides social and market housing programs and services, including 
subsidized rental housing, subsidized homeownership programs (including purchase and repairs), and unsubsidized rental housing 
in rural and remote communities.  Policy and program development play a key role in creating appropriate programs to address 
the core housing need of NWT residents and promote self-reliance.  The NWTHC incorporates new technologies in its housing 
design and in the retrofitting of housing to improve its sustainability and energy efficiency.  The NWTHC continues to work in 
partnership with the Canada Mortgage and Housing Corporation (CMHC) to cost-share the development and improvement of 
housing infrastructure across the NWT.  At the community level, the NWTHC partners with Local Housing Organizations 
(LHOs), municipalities and bands to manage and administer the public housing portfolio in 26 communities. 

DIVISIONS 

Executive Office: 

The Executive Office provides overall leadership and management of the NWTHC, supports the Minister Responsible for the 
NWT Housing Corporation, and coordination of the implementation of housing-related initiatives as directed by the government. 
The Executive Offices also are responsible for strategic planning, policy development, communications, inter-departmental 
coordination and intergovernmental activities related to housing. 

Strategic Planning, Policy and Communications  

The Strategic Planning, Policy and Communications Branch supports the long-term strategic direction and planning for the 
NWTHC. This Branch is also responsible for strategic and business planning, policy development, qualitative and quantitative 
research, and corporate communications. This Branch represents the NWTHC at the Federal/Provincial/Territorial (F/P/T) 
level, on interdepartmental working groups, and on other committees. 

Finance & Infrastructure Services: 

The Finance and Infrastructure Services Division includes Finance and Administration, Infrastructure Services, Financial 
Planning, Lands, and Information Services. Through these branches, the Division manages and administers the NWTHC’s 
financial services, capital planning, land acquisition and planning, information services, asset management and infrastructure 
delivery, and provides advice to senior management and stakeholders. 

Finance and Administration  

The Finance and Administration Branch is responsible for the overall financial affairs of the NWTHC. This includes the provision 
of accounting services, reporting and monitoring, treasury services, and mortgage administration. 

The Finance and Administration Branch also manages the NWTHC’s own source revenues and funding from CMHC under the 
Social Housing Agreement. The Branch is responsible for the Corporate Loan Guarantee Program, which supports the 
construction of new residential housing in the NWT by independent developers. The Branch also provides ongoing subsidy 
assistance and operational support to various non-profit housing organizations outside of the Public Housing Program. 

Financial Planning  

The Financial Planning Branch is responsible for the coordination of the development of plans for capital infrastructure and minor 
capital projects, corporate budget development, project and budget change management and variance analysis. 

Information Services  

The Information Services Branch utilizes the latest in information management tools and methodologies to support the business 
processes of the Corporation and its community partners. The Branch develops NWTHC-specific information systems as well as 
system training, which are critical to the delivery of housing programs. 
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NWTHC CORPORATE STRUCTURE (CONTINUED) 
Infrastructure Services  

The Infrastructure Services Branch  is responsible for the overall 
development, design and procurement, planning and delivery of capital 
infrastructure projects in support of the NWTHC’s rental and 
homeownership programs. This Branch  is also responsible for the planning, 
procurement, and administration of suitable land for the delivery of housing 
programs and services, and the security of NWTHC assets and mortgage 
interests. Infrastructure Services is also responsible for the maintenance 
management of the NWTHC’s public housing portfolio in order to ensure its 
long term sustainability. The Branch provides technical assistance in the 
development of new housing programs and supports the District Offices in 
their delivery of the Contributing Assistance for Repairs and Enhancements 
(CARE) program where it works with private homeowners to determine their 
repair needs and develop scopes of work. As well, Infrastructure Services is 
the NWTHC’s lead on issues related to energy efficiency and new housing 
technologies. 

Programs and District Operations: 

The Programs and District Operations Division provides corporate support to the NWTHC’s five District Offices in the delivery 
of programs and services to the residents of the NWT. This includes the development, implementation, training, monitoring, and 
delivery of programs and initiatives that optimize the NWTHC’s responsiveness to housing needs in the NWT, and to ensure a 
continuity of approach to program delivery and implementation. 

The Programs Division works closely with district offices and community housing providers, Local Housing Organizations 
(LHOs), to ensure compliance with existing policies and procedures, as well as developing and updating operational policies, while 
also ensuring that District Offices and LHOs have the support and capacity required to effectively deliver the NWTHC’s 
programs and services. 
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NWTHC CORPORATE STRUCTURE (CONTINUED) 
District Offices 

NWTHC District Offices support communities in program and service delivery. District Offices are responsible for the 
administration of district capital activities and program delivery. District Offices also play a pivotal role in lands acquisition and 
development, maintenance, and training. They also work closely with external stakeholders at the community level. District 
Offices work with LHOs and NWT residents to identify options and programming to assist individuals in decision making 
regarding their housing needs. An important component of the relationship between districts and clients are the services related 
to mortgage advice, counseling, and education, as well as services provided to clients under the Homeownership Entry Level 
Program (HELP) designed to prepare them for future homeownership. 

 

Local Housing Organizations 

Local Housing Organizations (LHOs), operating as agents of the NWTHC, are responsible for the administration of social 
housing rental units in the majority of the communities across the NWT. This includes public housing units operated under the 
Public Housing Program, which is a rental program designed for individuals and families who do not have the financial resources 
to access shelter on their own. The NWTHC, in partnership with 23 LHOs, administers approximately 2,400 social housing units 
in 26 communities across the NWT. LHOs provide, under agreement with the NWTHC, property management services including 
the allocation of units, the assessment of rent, the collection of rents, and the provision of preventative and demand maintenance 
services. Each LHO has an advisory board which oversees its operations. In communities without an LHO, the NWTHC’s district 
offices are responsible for the administration and delivery of the Public Housing Program. 
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Radilih Koe Housing Association, the LHO located in Fort Good Hope, NWT. 

Beaufort-Delta District Office 

Supports the communities of Aklavik, Fort McPherson, Inuvik, Paulatuk, Sachs Habour, Tsiigehtchic, Tuktoyaktuk, 
and Ulukhaktok. 

Sahtu District Office 

Supports the communities of Colville Lake, Deline, Fort Good Hope, Norman Wells, and Tulita. 

North Slave District Office 

Supports the communities of Behchoko, Dettah, Gameti, Lutselk’e, N’dilo, Wekweeti, Whati, and Yellowknife. 

Nahendeh District Office 

Supports the communities of Fort Liard, Fort Simpson, Jean Marie River, Nahanni Butte, Trout Lake, and Wrigley. 

South Slave District Office 

Supports the communities of Enterprise, Hay River, Hay River Reserve, Kakisa, Fort Providence, Fort Resolution, and  
Fort Smith. 
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NWTHC PROGRAMS 
Public Housing Program  

Through the Public Housing Program, the Northwest Territories Housing Corporation (NWTHC) provides income-based 
subsidies and rental housing for residents in need. The NWTHC provides financial, administrative, maintenance, construction and 
repair support to community partners so they can deliver public housing its behalf. The NWTHC has signed partnership 
agreements with Local Housing Organizations (LHOs) to manage and administer the public housing portfolio for the NWTHC.  

The partnership agreements between LHOs and the NWTHC cover the areas of financial administration, tenant relations and 
operations and maintenance of public housing in the NWT.  

Currently, the NWTHC operates approximately 2,400 public housing units which are managed by LHOs located in 23 
communities throughout the NWT. 

Housing Choices  

Housing Choices is the NWTHC’s suite of four homeownership programs. These programs offer flexible delivery options to 
NWT residents. Housing Choices also includes education and counselling to assist residents in becoming self-reliant and 
successful homeowners. 

STEP (Solutions to Educate People) 

The STEP program provides clients with comprehensive, thorough counselling and educates them on the skills needed to be 
successful homeowners.  All components include discussion and hands-on involvement by the participants. STEP consists of four 
modules; each being six-and-a-half hours in duration. The four modules are: Financial Skills I - Budgeting, Financial Skills II- 
Banking & Credit, Home Purchase, and Home Maintenance & Repair. Applicants attend specific STEP modules based on the 
program for which they have applied.  The general public may request to attend STEP; however, priority is given to program 
applicants. 

HELP (Homeownership Entry Level Program) 

HELP is intended for prospective first-time homebuyers and provides an opportunity for people who are unable to secure 
mortgage financing, or are unsure of their abilities as homeowners, to assume the responsibilities of homeownership before 
purchasing a home.  Tenants have an opportunity to purchase the unit after leasing it from the NWTHC.  During the minimum 
two year lease period, tenants pay 20% of their gross income towards rent and shelter costs.  After a two-year tenancy, tenants 
earn an equity contribution of $10,000 if they are in good standing and have successfully completed the required homeownership 
courses offered through the STEP program.  The equity contribution can only be applied to the purchase of a home and can also 
be used in conjunction with other NWTHC homeownership programs.  Although there is incentive to purchase, tenants are able 
to remain in the unit beyond the two year tenancy period should they decide to extend their lease to further adjust to becoming 
homeowners.   

PATH (Providing Assistance for Territorial Homeownership) 

PATH provides assistance to NWT residents to purchase or build a modest home.  Under this program the ability to obtain bank 
financing is only a requirement when project costs to build or purchase a modest home exceeds the amount of assistance they can 
receive through the program.  Assistance levels range from $10,000 to $125,000, with the amounts being determined using 
income level, family size and the community based construction costs.  Larger families and those living in remote areas receive 
higher assistance levels relative to smaller families and those living in communities with year round access assuming similar 
incomes.  Assistance levels are not tied to total project costs, thereby allowing clients to make their own housing choices based on 
what they can afford. 

CARE (Contributing Assistance for Repairs and Enhancements) 

CARE is the NWTHC’s primary repair program.  It encompasses the successful aspects of the previous repair programs while 
introducing new criteria , which makes the CARE program more accessible to Northwest Territories residents.   CARE assistance 
levels range from $10,000 to $90,000.  Having received previous assistance is no longer a barrier for program eligibility, and the 
provision of funding is no longer conditional on bank financing.  Repairs are coordinated by the NWTHC with the scope of work 
adjusted according to the assistance amount.  Health and safety repairs remain a priority.  CARE also provides preventative 
maintenance funding of up to $2,000 annually.  
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PUBLIC HOUSING UNIT CONDITION RATINGS 
Unit condition ratings are conducted on NWTHC owned public 
housing units on an annual basis by Local Housing Organization staff.  
The NWTHC does not complete unit condition ratings on units leased 
from private landlords.    

These unit condition ratings are a tool used in the capital planning 
process to prepare for future modernization and improvement projects 
that are done to maintain the quality of housing for our tenants.  
Condition ratings are also done to determine when older units need to 
be replaced, or be scheduled for demolition. 

A systematic walk-through inspection is conducted to complete the 
condition rating of a unit.  A standardized condition rating form is 
used that lists the components that make up the unit.  The condition of 
each component is documented to assist in prioritizing repairs and 
estimating their cost.  

A condition rating of less than 60% means that the unit needs to be evaluated to determine if the useful life can be extended for 15 
years through a modernization and improvement project.  If not, consideration is given to disposing of the unit and replacing it.  
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2010 PUBLIC HOUSING UNIT CONDITION RATINGS 
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COMMUNITY Under 
60% 

60% to 
69% 

70% to 
79% 

80%  to 
89% 

90% to 
100% 

Total 
Units 

North Slave 

Behchoko 17 37 40 36 19 149 
Dettah/N'Dilo 0 0 6 24 30 60 
Gameti 0 0 0 8 0 8 
Lutselk'e 5 4 4 16 39 68 
Whati 0 1 3 3 12 19 
Yellowknife 0 2 21 71 59 153 

Total North Slave 22 44 74 158 159 457 
South Slave 

Fort Providence 0 0 2 25 54 81 
Fort Resolution 0 6 19 25 34 84 
Fort Smith 2 12 26 28 79 147 
Hay River 2 7 32 24 74 139 
Hay River Reserve 0 0 10 3 0 13 
Total South Slave 4 25 89 105 241 464 
Beaufort Delta 

Aklavik 16 35 36 24 30 141 
Fort McPherson 6 5 7 31 80 129 
Inuvik 0 0 21 53 150 224 
Paulatuk 0 5 14 19 16 54 
Sachs Harbour 2 2 0 1 21 26 
Tsiigehtchic 0 0 0 3 21 24 
Tuktoyaktuk 17 20 37 52 47 173 
Ulukhaktok 5 19 26 27 20 97 
Total Beaufort Delta 46 86 141 210 385 868 
Sahtu 

Deline 30 32 19 12 5 98 
Fort Good Hope 6 10 6 16 11 49 
Norman Wells 2 4 13 12 3 34 
Tulita 0 4 18 44 13 79 
Total Sahtu 38 50 56 84 32 260 
Nahendeh 

Fort Simpson 8 15 10 25 65 123 
Wrigley 0 4 0 2 2 8 
Fort Liard 9 1 0 1 9 20 
Total Nahendeh 17 20 10 28 76 151 
Total All Districts 127 225 370 585 893 2200 
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THE SHELTER POLICY REVIEW 
 
In an effort to refocus the GNWT’s approach to the provision of housing programs, services and supports to residents at varying 
stages of the housing continuum, the NWTHC, in cooperation with the Department of the Executive is undertaking a shelter 
policy review in 2011-12.  
 
The Shelter Policy Review is completing an assessment of current program offerings and services, as well as Government’s overall 
approach to housing within a broader social policy context. Specific issues to be examined will include:  
 Differences in how housing is or should be provided in large communities vs. smaller communities;  
 Achieving a fair and equitable regional balance in the delivery of housing;  
 Identifying gaps in the housing continuum; specifically between current NWTHC program offerings; 
 The impact of public housing and homeownership arrears on service delivery and possible means to address the issue;  
 The future outlook for housing in the territory in light of declining federal funding and the downward trend in housing 

adequacy. 
 
The Shelter Policy Review will provide direction on issues such as housing subsidy levels, types of housing services offered in 
communities, and the role that housing programs and services play in meeting not only the NWTHC’s mandate but that of other 
GNWT departments. 
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CEAP AND THE NWTHC 
 
The end of federal economic stimulus funding through Canada’s Economic Action Plan (CEAP) and the continuing decline of 
federal funding for the operation and maintenance of public housing places pressure on the NWTHC from a fiscal perspective. 
With the end of the federal funding under CEAP in 2010-2011, the funding for infrastructure investments returns to pre-federal 
stimulus investment levels.  
 
The NWTHC’s total program delivery for 2009-2010 and 2010-2011 has exceeded $111 million over the past two years, due to 
the combined territorial and federal investment. The total federal allocation of CEAP infrastructure investment in social housing 
infrastructure for this period amounts to $58.98 million. Of this amount, $55.3 million of this was a one-time infrastructure 
stimulus investment through CEAP, which was matched by the Government of the Northwest Territories (GNWT) through the 
NWTHC. 
 
Due to the considerable increase in investments for housing infrastructure by the GNWT and federal government, over this 
period, 114 units were constructed in the first year of delivery and an additional 65 units were constructed in 2010-2011. The 
infrastructure investment was also used to repair and renovate 226 units in 
2009-2010 and 214 units in 2010-2011, resulting in 440 repaired and renovated 
units over the two year period of the investment.  
 
The GNWT and NWTHC continue to urge the federal government for long-
term sustainable federal funding. Specific and substantial investments in 
housing in the North need to be made on a more predictable and sustainable 
basis.  The recent 2009 Community Needs Survey in the NWT suggests that 
the investments made over the last four years have not reduced the level of core 
need in many communities.   

HOUSING CHOICES PROGRAM EVALUATION  
 
In 2007, the Northwest Territories Housing Corporation (NWTHC) introduced the Housing Choices suite of homeownership 
programs.  The NWTHC determined that it would need data from three complete delivery cycles to adequately evaluate the 
success of the programs.  This comprehensive independent evaluation of Housing Choices will be completed by July 15, 2011.  
The NWTHC will begin to implement any required changes to Housing Choices prior to the 2012-2013 program intake 
scheduled for fall 2011. 
 
As the NWTHC continues to look for ways to improve the effectiveness and efficiency of the delivery of its programs and 
services, it has adjusted several areas of the Housing Choices programs to meet emerging needs and to respond to issues raised by 
MLAs and the general public. It is anticipated that the report from the evaluation of Housing Choices will be beneficial to the 
ongoing improvement of programs to meet the changing housing needs of NWT residents.   
 
The evaluation will also inform the Shelter Policy Review that is currently underway which will refocus the GNWT’s approach 
to the provision of housing programs, services and supports to residents at varying stages of the housing spectrum of need.   
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CHANGES TO THE PUBLIC RENTAL HOUSING SUBSIDY 
 
In response to the ongoing criticism of the Public Housing Program delivery, including motions by regular members of the 16th 
Legislative Assembly to return the administration of Public Housing Rent Subsidy (PHRS) from the Department of Education, 
Culture and Employment (ECE) to the NWTHC, an independent evaluation of the PHRS program was commissioned in 2009 to 
evaluate the effectiveness and efficiency of PHRS delivery.  The consultants reached out to a broad level of stakeholders, including 
LHOs and NWTHC staff, ECE staff, public housing tenants, community leaders, and aboriginal organizations. The report 
recommended that the administration of PHRS should be transferred back to the NWTHC. 
 
As a consequence, the NWTHC and LHOs have been taking on more responsibility for the administration of PHRS over the 
course of the 2010-11 fiscal year.  The NWTHC assumed the responsibility for assessments on June 1, 2010 and the transfer of 
the administration of PHRS to the NWTHC was completed and program changes implemented by April 1, 2011.   
 
Public housing tenants have also had an opportunity to have rent assessments reviewed to confirm that their rent assessments are 
correct. The NWTHC continues to provide assistance to LHOs requiring additional support and assistance with this process.  
Tenants with outstanding PHRS assessments who have provided documentation to their LHO have had their rent assessments 
adjusted accordingly. 
 
The NWTHC completed rent scale program administration training with program staff in the NWTHC’s District Offices and 
with the LHOs in preparation for the transfer.  
 
There has been a positive working relationship established between ECE, the NWTHC, and LHOs during  the past four years 
that ECE administered PHRS. It is anticipated that this continuing relationship will be important in facilitating the transfer.  The 
NWTHC and ECE continues to work together, meeting regularly, to ensure a smooth transition of the PHRS program back to 
the NWTHC. 

NORTHERN SUSTAINABLE HOUSING PROJECT 
 
The Northwest Territories Housing Corporation (NWTHC) is pleased to announce that the Northern Sustainable Housing 
Project in Inuvik is scheduled for completion in May 2011. This project has been two years in the making. The NWTHC first met 
and partnered with CMHC in 2009 to discuss the design and building of the Northern Sustainable Housing Project. This project 
is a key initiative for the NWTHC in addressing the issue of long-term sustainable housing design for the North.   
 
The goal of the NWTHC in building the Northern Sustainable Housing Project is to design and build a home to an Energuide 85 
rating of efficiency. The Northern Sustainable Housing Project design incorporates increased insulation values, solar hot water 
supply, solar photovoltaic panels, high efficiency heating appliances and heat recovery ventilation systems. The criteria for this 
project also specifies that the home will be economical to operate, can be maintained by the LHO, and can be constructed in any 
community in the NWT.   
 
The Northern Sustainable Housing Project is a great example of the value of community input for providing a better product that 
respects traditional and cultural knowledge. Community design meetings were initiated by district staff in February 2009 and 
completed by the design team during a community visit on April 21 - 23, 2009 in Inuvik.  Based on the input from the 
stakeholders involved, preliminary house designs were developed specifically in the areas of construction, insulation systems, 
heating and ventilation systems, and energy efficiency. 
 
Once constructed, this duplex will be monitored by the NWTHC and CMHC. Data will be collected on the building and systems 
to determine if expected energy saving targets are being achieved.  If those targets are not met, the design and review teams will 
complete energy modeling to evaluate the design performance.  
 
With  higher energy efficient components added to this building, it is expected  there will be substantive savings in the operation 
and maintenance costs.  Early projections indicate  this building may save 30% - 35% of the operation and maintenance costs 
compared to a building of similar size constructed to the NWTHC’s current standard.  These projected savings may be confirmed 
after the monitoring of the building is complete. 
 
The NWTHC also expects that this concept may be used in future housing design, as it will be a building that was designed 
specifically for use in the NWT, taking into consideration things such as climate, logistical challenges, energy conservation, 
cultural needs, and maintenance considerations, and will be reflective of the unique environment and lifestyle of the North. 
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PROJECT FEATURE: BERTHA ALLEN APARTMENTS 
 
It has been nearly one year since the opening of the Bertha Allen Apartments, the seniors’ residence on Kingmingya Drive in 
Inuvik. The high quality facility is named for Bertha Allen, a well respected community elder and advocate for seniors, who died in 
May 2010.  
 
Bertha Allen was a strong community leader and champion for housing needs in the Northwest Territories. Along with other 
community members, Bertha Allen helped develop Co-op Hill in Inuvik during the early 1960s, a program that involved the  
government providing housing materials and the community of Inuvik providing the labour. Bertha Allen left behind a great 
legacy including being a town councillor in Inuvik, and considerable involvement and leadership with both community and 
territorial organizations. She was a recipient of the Aboriginal Achievement Award, and a member of the Order of Canada. 
 
The Bertha Allen Apartments were officially opened in December 2010 by the Honorable Robert C. McLeod, Minister 
Responsible for the Northwest Territories Housing Corporation (NWTHC). A ceremony was held to commemorate the opening 
of the seniors’ residence, an achievement Allen had been instrumental in bringing about. More than 30 of the late Allen’s family 
members and friends attended the event, along with dignitaries from across the NWT, including Inuvik, and the Yukon. 
 
Diana Tingmiak, Manager of the Inuvik Housing Authority, which manages the building, said the first year of operation has 
produced a lot of praise from residents and visitors alike. “People that have been in the building talk about how nice it is,” she said. 
“They’re really nice apartments with lots of room.” The apartments’ residents often work on puzzles or get together for a chat in 
the shared living space and Homecare workers also come in to provide supports.   
 
The building, which features nine units in total and eight for the elders, has been full since its opening.  
 
“Thanks to this investment the NWTHC was able to build public housing for seniors; more homes were made available to NWT 
community members who were ready to become homeowners for the first time; and the overall quality of our current housing 
stock was significantly improved and made more energy efficient. The NWTHC will continue to build on these successes as we 
move forward,” said McLeod during the opening ceremony.   
 
One of the most notable features of the apartments is a plaque in honor of Allen, which hangs in the building to remind visitors 
and residents of Bertha Allen and her contribution to making the facility a reality. 
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STAFF PROFILE: NEIL PHILLIPS 
 
A journeyman carpenter by trade, Neil Phillips has worked for the Northwest Territories Housing Corporation (NWTHC) for 
nearly ten years. Originally hailing from London, Ontario, Neil moved to Yellowknife in 1974. His first job in the north was as a 
guard at a correctional facility.  
 
In 1978, Neil started training for his career in carpentry in Fort Smith. Part of the training included an apprenticeship at Giant 
Mine. After completing the four-year program, Neil earned his journeyman ticket and Red Seal, which allows him to work 
anywhere in Canada, aside from Quebec. 
 
In 1985, he relocated to Hall Beach, which is now part of Nunavut, where he continued to hone his skills; spending four years as 
the maintenance foreman there for the Hall Beach Local Housing Organization. “I had my own company for a couple of years in 
Hall Beach,” he said.  
 
Neil has also added teaching his trade to his resume, when he taught a pre-employment course in Baker Lake. He then moved on 
to work for the GNWT’s Department of Public Works, also in Baker Lake. In 1992, he moved to Iqaluit, working for various 
companies in the field of carpentry.  
 
Calgary, Alberta became home for Neil in 1994, although he maintained his ties to the north through jobs at companies like 
Diavik in the NWT, and for a while, working in Siberia for an American company. In 2002, Neil began his work with the 
NWTHC, taking a job as a Technical Advisor at the Beaufort Delta District Office in Inuvik. 
 
“We’ve got a very extensive and very busy schedule,” he said of the job of technical advisor. It involves various responsibilities 
including planning, estimating, inspections, and project management, among other responsibilities. 
 
Some of the projects he is proud to have worked on during his time in the NWTHC’s Beaufort-Delta District Office include the 
new shop warehouse in Tuktoyaktuk, and onsite project manager for the Northern Sustainable Housing Project in Inuvik, which 
he was involved in from start to finish. Also, Neil was part of building a new shop in Aklavik after the old one burned down. It was 
done “way ahead of time and $40,000 under budget,” said Neil. 
 
Neil says that delivering housing in the north presents many unique challenges. “Logistics is always a major thing” he said, noting 
that due to the remote locations of many communities, material procurement needs to be done a year in advance of a project 
commencing. This allows for materials to arrive in the community before the project gets underway.  
 
Working in the Beaufort Delta region required a lot of travelling, Neil said, and was a challenge in that there was such variety in 
the community’s circumstances; some are accessible all year round, some are only accessible part of the year and others are fly-in 

only all year. “It required a lot of pre-
planning and set-up ahead of time,” said 
Neil. 
 
Neil recently transferred to the 
NWTHC’s Nahendeh District Office in 
Fort Simpson, where he will be the 
Manager of Technical Service. 
 
Neil has five kids, all born in the north, 
and five grandchildren. The oldest 
grandchild for Neil and his wife Victoria, 
is 16-year-old Tristan, who is on his 
way to a professional soccer career, 
being scouted by Manchester United. 
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OFFICE PROFILE: PROGRAMS AND DISTRICT OPERATIONS 
 
The Programs and District Operations Division is responsible for the development, implementation, training, monitoring and 
delivery of programs and Northwest Territories Housing Corporation (NWTHC) housing initiatives. Within the Division are the 
NWTHC’s five District Offices that are responsible for the regional delivery of programs and services to the community residents. 
In carrying out its activities, the Division works closely with District Offices, Local Housing Organizations (LHOs), and other 
community housing agents. Through the development of policies and procedures, and the provision of training, the Division 
ensures that District Offices and LHOs have the support and capacity required to effectively and efficiently deliver the NWTHC’s 
programs and services.  
 
The Programs and District Operations Division have been very busy during the 2010-2011 year. The Division has had its hands 
full juggling responsibilities associated with the Public Housing Rent Scale Review, the Shelter Policy Review, and all the 
activities associated with the Public Housing Rental Subsidy transfer. On top of these initiatives, the Programs and District 
Operations Division has all of its everyday operations to carry out. 
 
Franklin Carpenter, Vice President for Programs and District Operations feels that a lot of their accomplishments are felt at the 
community level. Of particular importance is the investment of infrastructure in the communities. In 2010-2011, 65 new units 
were built with federal investment from Canada’s Economic Action Plan, and the GNWT’s matching contribution through the 
NWTHC. Furthermore, the NWTHC built 39 Public Housing replacement units and 28 new HELP units. The Corporation 
performed major modernization and improvements on 214 units during 2010-2011 as well. 
 
The Vice President stated that another point of pride is the dedication to housing by LHO staff. Across the NWT, LHOs help 
administer and manage the Public Housing Program. This partnership allows for a link between the NWTHC, the community 
and the tenants. LHO staff provide the vital front line work that allows the Public Housing Program to operate. The partnership 
that exists between LHOs and the NWTHC is an essential tool in meeting our collective goal to ensure that residents have access 
to adequate, affordable, and suitable housing no matter which community they live in. 
 
While community staff are primarily focused on the operation and maintenance of public housing, they also provide a number of 
housing services to community residents. Staff are always available to discuss housing options with tenants and clients. While 
they are not directly responsible for delivering homeownership programs (homeownership programs are delivered by the 
NWTHC’s District Offices), they have knowledge of NWTHC programs and are often able to counsel and provide 
recommendations on possible homeownership options for current public housing tenants and other interested families. 
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2010-2011 LONG SERVICE AWARD RECIPIENTS 
        

Five Years 

Candace Ciboci, Programs Advisor - Beaufort Delta District Office 

Stephen Daw, District Comptroller - Sahtu District Office 

Randy Jacobs, Manager, Construction Services - Infrastructure Services 

Kelcy McDonald, Manager, Programs - Beaufort Delta District Office 

Daniel Mutua, Technical Advisor - Beaufort Delta District Office 

Jeff Polakoff, President and CEO - Executive Office 

Kate Smith, Technical Advisor - Beaufort Delta District Office 

Sandy Stewart, Lands Officer - Beaufort Delta District Office 

Shelly Martin, Lands Officer - South Slave District Office 

Crystal Wegernoski, Contracts/Finance Administration - Sahtu District Office 

 

Ten Years  

Mike Jackson, Manager, Information Systems - Information Systems 

Michael Keohane, Manager, Programs - North Slave District Office  

Jasmin Mirza, Program Development Specialist - Programs and District Operations 

Rudi Mouthaan, Database Administrator - Information Systems 

       

Fifteen Years 

Loretta Hopkins, District Director - Beaufort Delta District Office  

 

Twenty Years 

Ioan Astle, Manager, Housing Programs and District Operations - Programs and District Operations 

Sheldon Grayston, Director - Finance and Administration 

 

Twenty-five Years 

David Klingbeil, Technical Officer-Architectural - Infrastructure Services  
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MANAGEMENT DISCUSSION AND ANALYSIS  
FISCAL YEAR 2010-2011 
 
Highlights  
 
Affordable Housing Initiative 
 
Fiscal year 2010-2011 was the second year of the two year extension to the Affordable Housing Initiative (AHI) Program 
Agreement under Canada’s Economic Action Plan (CEAP), between the Northwest Territories Housing Corporation (NWTHC) 
and the Canada Mortgage and Housing Corporation (CMHC).  This amendment to the AHI Program provided the Corporation 
with $58 million from CMHC over two years to support the building of new affordable housing and assist low-income households 
with renovations to their homes across the north.  The Government of Northwest Territories also committed $58 million to the 
Corporation to match the funding from CMHC, with $8 million required to be cost-shared as per the terms of the AHI 
Agreement. 
 
For fiscal year 2010-2011, the AHI Program supported construction of 65 new units and renovation of 214 existing units under 
the public housing and homeownership portfolio, with $28.5 million in capital expenditures with a further $17.6 million in minor 
capital expenditures to assist families and communities for the provision of social housing.  As a result, a total of $63.6 in capital 
expenditures and $31.0 million in minor capital expenditures has occurred over the two year period from 2009-2010 to 2010-2011.  
With $16.5 million in funding deferred to the 2011-2012 fiscal year to complete project commitments that were not finalized as at 
year end, approximately $111.0 million will be expended to meet the NWTHC’s commitments under the CEAP initiative.  
Renewal of Affordable Housing Investment 
 
The NWTHC, along with its territorial and provincial counterparts, has negotiated the renewal of agreements for the Affordable 
Housing Investment through to 2014 and will receive $1.84 million annually over this period.  Adjustments to the agreement for 
the period 2011 -2014 will provide provinces and territories with more flexibility in determining local needs and priorities and in 
designing and delivering programs.   
 
Tri-Territorial Federal Engagement 
 
The NWT, Yukon and Nunavut housing agencies remain concerned with the lack of a long-term, sustainable, predictable and 
flexible funding for social housing, including: capital funding to ensure a sufficient supply of affordable social housing that 
recognizes the diverse and growing housing needs, and priorities and conditions of the Territories; and operation and 
maintenance funding to ensure the viability of that social housing stock. 
 
Short-term federal investments such as the Northern Housing Trust and Canada’s Economic Action Plan are not sufficient to 
address the growing housing need in the North.  As well, the long-term sustainability of the NWT’s public housing portfolio (as 
with the other territories) is impacted by the declining federal funding that supports the operation and maintenance of these units.  
The NWTHC continues to work with its Yukon and Nunavut partners to urge the federal government, through CMHC, of the 
need for a new approach to Northern Housing including long-term sustainable funding, allocated according to need rather than 
per-capita, and including funding for ongoing operation and maintenance expenditures.  
 
Energy Initiatives 
 
Energy efficiency is important to the sustainability and longevity of the NWTHC’s public housing portfolio and to privately 
owned housing constructed or repaired under the NWTHC’s homeownership programs.  The NWTHC has committed to an 
energy efficiency standard for all designs to comply with Natural Resources Canada minimum high energy efficiency standard 
rating of 80 under the EnerGuide Rating System.  The NWTHC has also completed over 250 EcoEnergy Home Evaluations on 
its public housing portfolio to identify the most cost effective energy efficiency upgrades for existing housing that will reduce 
energy costs. 
 
The NWTHC continues to support the Government of the Northwest Territories (GNWT) Energy Plan and as part of the 
GNWT’s EcoEnergy Retrofit Plan, the NWTHC spent $1 million in 2009-2010 and another $1 million in 2010-2011 to complete 
energy upgrades on approximately 149 public housing units. 
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED) 
 
Managing Risk / Pressures 
 
The following table outlines the key pressures facing the Corporation and the strategies being employed to mitigate, to the extent 
possible, these risks:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Financial Results 
 
Revenues 
 
Overall revenues for the Corporation were $99.2 million in 2010-2011, an increase of $5.1 million over the previous year’s total of 
$94.1 million.  $3.7 million of this increase was in Government funding, which included our Federal housing partner, the CMHC 
and the GNWT, which rose from $83.8 million to $87.5 million.  CMHC funding increased by $2.6 million to $25.0 million due to 
CEAP funding being used for minor repairs to public housing units.  Amortization of deferred capital funding increased by $1.7 
million to $13.3 million due to an increased investment in public housing under the CEAP initiative that resulted in an increase of 
$28.5 million to the deferred capital funding account.  
 
 
 

Key Risks / Pressures  Mitigation Strategies 

Decreasing CMHC Funding  Involvement with an inter-jurisdictional working group 
(provincial/territorial) to develop a strategic approach to engaging 
the Federal government. 

 Implementing a retrofit strategy that extends the design life of each 
public housing unit from 25 to 50 years by performing complete 
retrofits at years 20 and 35 after construction. 

 Build new multiplex units rather than fully detached units which 
are more cost effective to maintain.  

Increase in Core Need (Quality of Housing)  Continued allocation of funding under the Capital Budget towards 
the retrofit of the older public housing units.  

Increased Utility Costs  Improved energy efficiency by ensuring all new housing designs 
comply with the EnerGuide for Houses (EGH) 80 rating. 

 Targeting all major retrofits to public housing units to be as close 
to the EGH 80 rating as possible. 

 Build new multiplex units rather than fully detached units, which 
are more cost effective to maintain.  

Land Development Issues  Continue to work with community governments and the 
Department of Municipal and Community Affairs (MACA) to 
identify and develop suitable land for residential construction.  

Local Housing Organizations - Financial Risk  Increased support to LHOs to enhance rent collections and the 
implementation of measures to control expenditures.  
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED) 
 
Revenue generated from operations amounted to $11.6 million in 2010-2011, an increase of $1.3 million over the prior year.  $1.0 
million of this increase is related to the unsubsidized portion of rent revenue (tenant portion) received from public housing and 
homeownership rental programs, which amounted to $8.3 million in 2010-2011.  Other sources of revenue of $3.3 million 
consisted of recoveries from mortgages, investment revenue, gain on disposal of investments, mortgage interest revenue and other 
miscellaneous revenue and recoveries. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Operating Expenditures 
 
The Corporation’s total operating expenditures for 2010-2011 were $95.6 million, an 11% increase over the previous years 
amount of $86.2 million.  The cost of operating the rental housing programs increased by 10% to $56.3 million. This represents 
59% of the annual operating costs of the Corporation.  
 
Rental housing expenditures on utilities, taxes and land leases were $19.4 million in 2010-2011, a slight increase over the $19.2 
million spent in 2009-2010.   
 
Building repairs and maintenance costs related to rental housing were $10.7 million in 2010-2011, an increase of $1.9 million from 
the $8.8 million spent in 2009-2010.  This includes preventative and demand maintenance as well as repairs and upgrades under 
the modernization and improvement program to maximize the useful life of our public housing assets.  With the increased funding 
under CEAP for renovations to social housing and cost shared by the NWTHC, additional funding was allocated to minor 
improvement projects. 
 
Homeownership assistance grants were $9.6 million in 2010-2011, an increase of $4.9 million over the previous year amount of 
$4.7 million.  This funding is used for the provision of homeownership grants and contributions to support improvements to 
existing homeownership units.  Additional resources were allocated to this area as it was a priority of the Corporation to serve all 
eligible applicants.  
 
The Corporation spent $29.7 million in Administrative, Program and Technical Services in 2010-2011, a decrease of $0.5 million 
from the $30.2 million spent in 2009-2010.  Costs include administration support, program development and delivery, technical 
support services and maintenance activities that occurred at LHO, District office and Headquarter level. 
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED) 
 
Financial Position 
 
The Corporation continues to maintain a solid financial position in 2010-2011.  The accumulated surplus has improved from $49.3 
million as of March 31, 2010 to $52.9 million as of March 31, 2011 and the net financial resources increased from $25.8 million as 
of March 31, 2010 to $30.3 million as of March 31, 2011.  This increase is due primarily to delays in the delivery of the 
Corporation’s Infrastructure Plan and the requirement to carry over and defer capital projects as a result of capacity limitations. 
 
The Corporation continues to maintain a positive net financial resources position to ensure future obligations can be met, 
particularly related to capital projects and contractual commitments and to mitigate financial risk associated with the $27.5 
million third party loans that the Corporation administers on behalf of CMHC.  The Corporation indemnifies and save CMHC 
harmless from all losses, costs and expenses related to these loans, as provided under the Social Housing Agreement (SHA).  The 
Corporation also provided loan guarantees to private sector companies in support of new construction or improvements of 
residential housing across the north.  The total outstanding balance of loans guaranteed was $5.5 million as at March 31, 2011.  
 
Investment in Housing  
 
As at March 31, 2011 the Corporation had $234.7 million of investments in land and buildings, representing the amortized book 
value of 2,675 owned public housing, homeownership rental and market rental units, and in property and equipment.  During the 
year, an additional investment of $28.5 million was made in new properties or major renovation of existing properties.  There 
were 36 housing units, with a carrying value of $2.8 million, disposed of during the year through sale or demolition and $12.1 
million of property costs were amortized during the year. 
 
Summary of Financial Results and Budget Projection (in millions of dollars) 

 
 

 

 

 

 

 

 

 

 

 

 

 

Explanation of major variances over the five year period 

Revenues 

CMHC – For fiscal year 2006-2007 when the Department of Education, Culture & Employment was responsible for the 
administration of the Public Housing Rental Subsidy (PHRS) program, the CMHC operating funding provided under the SHA 
was accounted for as being provided by the GNWT.  This accounting treatment changed in 2008-2009, with the 2007-2008 
results being restated, and the funding was accounted for as being provided by CMHC, consistent with the SHA.  

  2006- 
2007 

2007- 
2008 

2008- 
2009 

2009- 
2010 

2010-  2011 2011-2012 
Budget 

Revenues             

GNWT 58.2 38.1 50.3 49.8 49.2 52.0 

CMHC 6.4 20.3 20.3 22.4 25.0 19.5 

Amortization of Deferred Capital 7.2 8.7 11.6 11.6 13.3 12.6 

Other 8.2 12.7 9.5 10.3 11.7 11.6 

Total Revenues 80.0 80.2 91.7 94.1 99.2 95.7 

Expenses             

Public Housing Programs 50.3 48.3 46.4 51.3 56.3 52.1 

Homeownership Assistance Programs 6.2 2.3 2.2 4.7 9.6 12.3 

Administrative, Program and Technical Services 20.0 28.7 27.2 30.2 29.7 31.6 

Total Expenses 76.5 79.3 75.8 86.2 95.6 96.0 

Annual Surplus (Deficit) 3.5 0.9 15.9 7.9 3.6 (0.3) 
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED) 
 
Expenses 
 
Homeownership Assistance Programs – The funds available to provide as grants to homeowners (for the purchase or repair of 
homeownership units), varies from year to year depending on the client demand for repair programs balanced against the 
requirement to maintain good quality NWTHC owned housing assets.  
 
Administration, Program and Technical Services - For fiscal years 2006-2007 and 2007-2008, administration costs did not include 
the salaries & wages for maintenance staff at the LHO level.  These costs were categorized as repairs and maintenance under the 
Public Housing program.  These costs were reallocated in fiscal year 2008-2009, with all salaries & wages accounted for under 
administration. 
 
Annual Surplus (Deficit)  
 
For fiscal years 2008-2009 and 2009-2010, the Corporation incurred substantial surpluses.  This was due, in large part to the 
significant influx of Federal funding provided over this period and the capacity challenges incurred by the Corporation and the 
housing construction industry generally, to complete all projects as planned within a compressed timeframe. 
 
Inventory Value 
 
As at March 31, 2010, some LHOs had audit concerns over the valuing of inventory held for use at year-end, which led to a 
qualification on the audited financial statements of these LHOs and on the Corporation’s consolidated financial statements.  
Subsequently the Corporation’s 2010-2011 consolidated financial statements were also qualified by the auditors because of the 
possible effects of this opening balance matter on the comparability of the current period’s non-financial assets. 
 
Write-off of Corporate Debt 
 
As indicated in Part IX, Public Agencies, Section 84 of the Financial Administration Act any asset, debt or obligation written-off 
during the financial year that exceeds $500 must be reported in the annual report of the public agency. 
 
As indicated in Section 82 of the Financial Administration Act, a public agency such as the NWTHC has the authority to write-off 
debts or obligations up to $20,000.  Any write-off requests above $20,000 require the express authority of an Act through the 
Legislative Assembly.  The Corporation has delegated the authority to write-off debts or obligations up to $10,000 to LHOs.  
When debts are written off it does not mean these debts are forgiven and the NWTHC can still collect on them. 
 
Listed below are the tenant damage and rental arrears approved for write-off in fiscal year 2010-2011: 
 

    ($)     ($) 

Client Name    Amount  Client Name  Amount 

YK Dene First Nation  Hay River   

Peter & Leon Tsetta 1,282 Donald Kerr 4,098 

Dennis  Vogal 5,891 Adrian Drakes 623 

Jessica Abel 3,142 Dwayne/Terri Hansen 1,278 

Darlene Lafferty 4,757 Robert Kelly / MaryAnn Cotchilly 532 

Mary Louise Sangris 3,611 Judy Gauthier / Darryl Murdock 2,122 

Narcisse Sangris 5,582     

Noonne Sanspariel 786     

Grace Martin 1,824     

Marie Christine Betsina 9,840     

Lee Abel 5,498     

Lawrence Beaulieu 2,514     

Norman Betsina 5,557     

Clifford Tsetta 1,006     

Norman Sangris 2,289     
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