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What is Cultural Safety? 

 
Cultural safety is an outcome where 

Indigenous peoples feel safe and respected, 
free of racism and discrimination, when 
accessing health and social services. 
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The Action Plan 

• Two year Action Plan  
• Informed by best practices and community 

collaboration  
• Fulfills commitment to develop an Action 

Plan promised in the 2016 Building a 
Culturally Respectful Health and Social 
Services System  
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Vision 

A territory where Indigenous peoples, their 
families and communities enjoy physical, 
mental, emotional and spiritual health and 

wellness.  
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Goal 

 
Supporting equitable access to culturally 
safe and relationship-based care improve 
health outcomes for Indigenous peoples.  
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Cultural Safety Best Practices 

Client identifies whether care has been 
culturally respectful  
Staff training  
Commitment from leadership 
System wide integration 
A more diverse workforce 
Facilities promote cultural safety 
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Relationship-Based Care 

• Foundational to cultural safety 
• Prioritizes building mutually respectful and 

trusting relationships between Indigenous 
clients and the health and social services 
system 

• Puts needs of clients and families first 
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Objective 1: Create an Organizational 
Culture of Cultural Safety 

 
Develop a whole health and social services 

system approach, including commitment 
from leadership, policies and organizational 

structures to embed cultural safety in the 
organization. 
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Objective 1: Create an Organizational 
Culture of Cultural Safety 

Year 1 Actions 
• Formalize relationship-based care project 

team in primary health care.   
• Identify cultural safety champions among 

workforce. 
• Develop resources for creating welcoming 

environments in facilities for clients. 
• Develop toolkit to improve engagement 

processes with Indigenous peoples. 
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Objective 1: Create an Organizational 
Culture of Cultural Safety 

Year 2 Actions 
• Support Leadership Council and Regional 

Wellness Councils as cultural safety 
champions. 

• Develop equity lens to ensure programs and 
services address inequities. 
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Objective 2: Strengthen Staff Capacity 
for Cultural Safety 

 
Build and enhance staff capacity through 

training and other professional development 
supports to have the knowledge, skills and 

behaviors to provide appropriate and 
equitable care rooted in culturally safe 

practices. 
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Objective 2: Strengthen Staff Capacity 
for Cultural Safety 

Year 1 Actions 
• Train majority of workforce in GNWT 

Indigenous Cultural Awareness Training. 
• Develop toolkit to support culturally safe and 

respectful communication between staff and 
clients. 
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Objective 2: Strengthen Staff Capacity 
for Cultural Safety 

Year 2 Actions 
• Establish regional onboarding processes for 

locum practitioners. 
• Deliver on the land learning opportunities. 
• Test and evaluate nationally recognized 

cultural competency training programs. 
• Develop human resources strategies to 

increase number of Indigenous peoples in 
workforce. 
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Objective 3: Honour Traditional Knowledge 
and Healing Approaches in Care 

 
Explore and incorporate ways traditional 
knowledge and healing approaches can 
respectfully be incorporated alongside 

existing health and social services programs 
and services. 
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Objective 3: Honour Traditional Knowledge 
and Healing Approaches in Care 

Year 1 Actions 
• Examine Elders-in-Residence program at 

Hospital and identify expansion opportunities. 
• Review and provide policy options to 

increase traditional foods. 
• Facilitate knowledge holders’ gathering on 

ways to incorporate traditional healing 
practices. 
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Objective 3: Honour Traditional Knowledge 
and Healing Approaches in Care 

Year 2 Actions 
• Identify system changes necessary to incorporate 

traditional healing practices. 
• Develop design standards to promote welcoming 

environments. 
• Review and provide policy options for smudging in 

facilities and outdoor spaces. 
• With guidance from Indigenous Advisory Body, 

conduct an environmental scan on existing traditional 
healing practices and services in the NWT. 
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Objective 4: Improve Client and 
Community Experience  

“Nothing about us, without us” 
 

Improve the client and community 
experience through culturally safe and 
relationship-based care, which puts the 
needs of clients and their families first. 
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Objective 4: Improve Client and 
Community Experience  

Year 1 Actions 
• Formalize a territorial compliments and 

complaints process. 
• Enhance client feedback mechanisms 

including a client experience survey that 
reflects cultural safety.  

• Create resources to improve client 
experiences in facilities, including cultural 
safety and relationship-based care initiatives. 
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Objective 4: Improve Client and 
Community Experience  

Year 2 Actions 
• Revise existing Client Rights and 

Responsibilities. 
• Improve system navigation services. 
• Conduct needs assessment of interpreter and 

translation services in facilities. 
• Conduct assessment of Indigenous and plain 

language signage needs in facilities. 
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Moving Forward 

• Department is committed to action beyond 
the lifetime of the Action Plan  

• Will continue working in partnership to 
create a culturally safe health and social 
services system 
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Conclusion  
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